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Summary

THE CASE FOR LEADERSHIP AND MANAGEMENT: two roles for two different

purposes.
I.1. Leadership & Management - Concepts & Ideas
I.2. Heroes Game
I.3. The 3 Heroes: Heart, Head & Hands - Approach
I.4. Strengths Finder (Gallup)
IT ALL STARTS WITH YOU.
II.1. Understanding Your Strengths
I1.2. Find Your WHY as a Leader / Manager (Simon Sinek)
[1.3. Understanding Communities and Your Role Within
WHY PEOPLE FOLLOW
[11.1. Why People Follow - Building Trust
l11.2. People Engagement - Why & How
INFLUENCING TEAM DYNAMICS - |
IV.1. Team Dynamics - Tuckman's Stages (with tools)
IV.2. Implementing a Collaboration Mindset (who does what)
INFLUENCING TEAM DYNAMICS - li
V.1. Creating Purpose
V.2. Time Management
INFLUENCING TEAM DYNAMICS - llI

VI.1. Communicate With Impact (inside your teams)
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VI.2. Feedback - How to Make it Matter
INFLUENCING TEAM DYNAMICS - IV

VII.1. Dealing With Conflicts

VII1.2. Creative Problem Solving (Edward de Bono - Six Thinking Hats)
INFLUENCING TEAM DYNAMICS -V

VIII.1. The Subtle Art of Delegating

VIII.2. Leading Through Others - Why 1to1s and When to “Deep Dive”
INFLUENCING TEAM DYNAMICS - VI

IX.1. Leading Retrospectives - (Kolb’s Experiential Cycle)

IX.2. Celebrating Success - Why it Matters, What'’s the Impact
INFLUENCING STAKEHOLDERS

X.1. Stakeholders Management

X.2. Influencing & Presentation Skills
“PAY IT FORWARD”

XI.1. Final workshop.
WHAT ABOUT LEADERSHIP?!

XIl.1. ...and 3 Months Latter :)
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IL.

II.

IV.

VI.

THE CASE FOR LEADERSHIP AND MANAGEMENT: two
roles for two different purposes.

I.1. Leadership & Management - Concepts & Ideas
[.2. Heroes Game

I.3. The 3 Heroes: Heart, Head & Hands - Approach
I.4. Strengths Finder (Gallup)

IT ALL STARTS WITH YOU.

I1.1. Understanding Your Strengths
I1.2. Find Your WHY as a Leader / Manager (Simon Sinek)
I1.3. Understanding Communities and Your Role Within

WHY PEOPLE FOLLOW

I11.1. Why People Follow - Building Trust
IT1.2. People Engagement - Why & How

INFLUENCING TEAM DYNAMICS - |

IV.1. Team Dynamics - Tuckman's Stages (with tools)
IV.2. Implementing a Collaboration Mindset (who does what)

INFLUENCING TEAM DYNAMICS - I

V.1. Creating Purpose
V.2. Time Management

INFLUENCING TEAM DYNAMICS - |l

VI.1. Communicate With Impact (inside your teams)
VI.2. Feedback - How to Make it Matter
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VII.

VIIL.

IX.

XI.

XII.

INFLUENCING TEAM DYNAMICS - IV

VII.1. Dealing With Conflicts
VII.2. Creative Problem Solving (Edward de Bono - Six
Thinking Hats)

INFLUENCING TEAM DYNAMICS - V

VIIL.1. The Subtle Art of Delegating
VIIL.2. Leading Through Others - Why 1to1s and When to
“Deep Dive”

INFLUENCING TEAM DYNAMICS - VI

IX.1. Leading Retrospectives - (Kolb’s Experiential Cycle)
IX.2. Celebrating Success - Why it Matters, What’s the Impact

INFLUENCING STAKEHOLDERS

X.1. Stakeholders Management
X.2. Influencing & Presentation Skills

“PAY IT FORWARD”
XI.1. Final workshop.

WHAT ABOUT LEADERSHIP?!
XII.1. ...and 3 Months Latter :)
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